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Fill in the outputs/outcomes and indicators as per the Logical Framework Matrix of the WP
during the review period. In the column “Achieved to date” describe all activities done in order

1. Activities and achievements

to achieve the indicated output/outcome. Provide a short comment if necessary.

Outputs/ outcomes - | Indicator Achieved to date | Comment

LFM code

7.1 Creation of Sustainability plan November 2016 - | - Establishing contacts

sustainability plan created March 2017- - Collecting data
- Writing academic and
financial sustainability
plan
- Plans were created in
March 2017

7.2 Accreditation of Master curricula December 2017 - | Seven new master

master curricula accredited October 2018 curricula will be
accredited by October
2018.

7.3 Student and staff Student and staff October 2017 - Within SMS 277 staff

mobility mobility realized October 2019 and 52 students will be
exchanged by October
2019.

2. Problems encountered

Describe the main problems encountered and recommend a solution if possible

Outputs/ outcomes

Description of problem

Recommendation

3. Changes

Present all changes to WP plans including postponing implementation deadlines

Outputs/ Change of plan and
outcomes likely implication
for WP activities

Suggested actions

NatRisk coordinator

No changes.
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4. Brief summary

Summarize progress of activities against the implementation schedule (up to 100 words)

Each of the planned activities in the LFM was done on time (academic sustainability
plan and financial sustainability plan were written). Date of delivery: 14th March
2017.

Summarize progress against specific objective indicators from the logical framework matrix (up
to 200 words)

The exploitation requires preparing sustainability plan, accrediting master curricula
and realizing staff and students” mobilities. Academic sustainability plan and
financial sustainability plan were created in March 2017. Eight new master curricula
will be accredited by October 2018. At least 277 staff and 52 students will be
exchanged by October 2019.

Summarize main problems encountered and recommendations (up to 200 words)

Location, date Signature

Nis, 27 March 2017 Slavisa Trajkovic




